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M. Chairman
Senat or Bi ngaman

Di stingui shed Menbers of the Commttee

Thank you for the opportunity to appear before you and report
on the role of U S. Joint Forces Command in future requirenents,
capabilities and experi nentation.

In | ate Septenber of |ast year, President Cinton signed the
Uni fied Command Plan revision for 1999 (UCP 99). On 1 Cctober
1999, in accordance with UCP 99, Secretary of Defense Cohen
directed U.S. Joint Forces Command to take a nore active and
functional role in transformng the U S. Arned Forces to neet the
chal l enge of the 21°" Century as gui ded by Joint Vision 2010.

While 1 October 1999 was the inplenmentation date, nmuch of the
actual work tasked to U. S. Joint Forces Command was not
particularly new. UCP 99 codified many existing tasks, while
conferring increased legitimcy and authority for our
transformational duties. To that end, U S. Joint Forces Command
has focused on three overarching m ssions:

1. Be the chief advocate for jointness and interoperability,

2. Be the DoD executive agent for joint concept devel opnent

and experinentation, and

3. Play arole in the joint requirenents process.

To be an effective advocate for jointness and
interoperability, we must identify those joint warfighting areas

where we will have significant and constructive inpacts. W then



pursue opportunities to positively influence prograns that have a
joint or interoperable flavor.

As Executive Agent for joint concept devel opnent and
experinmentation, we are identifying concepts that have overarching
joint inplications and opportunities and then experinenting on
t hose concepts. After identifying the concepts and experinenting
on them we provide our findings as reconmmendati ons on Joi nt
Warfighting capabilities.

Finally, we are engaging the joint requirenents process with
the empirical data fromour joint experinentation. Qur goal is to
i nprove joint capabilities by influencing change in doctrine,

organi zati on, requirenents and acqui sition.

Joi nt Concept Devel opnent and Experinentation

Joint Vision 2010 serves as the context in which the Joint
Experiment ati on program addresses the enhancenent of operational
war fighting capabilities, specifically in the areas of Force
Appl i cation, Deploynent, Sustainnment of the Force, Information
Superiority, and Conmand and Control .

The goal of Joint Experinentation is to explore and assess
new j oi nt concepts in order to provide future joint force
commanders with significant joint warfighting inprovenents and
capabilities; to enhance conpetitive advantage; and to preclude

adversarial surprises.



The Joint Experinentation program addresses concepts within
three tine frames for changes to mlitary capabilities. 1In the
near-term we are exploring the use of off-the-shelf technol ogies
to enhance current conbat capabilities and ensure the U S.
mlitary maintains it's qualitative edge over existing threats.
U.S. Joint Forces Command currently sponsors 10 Advanced Concept
Technol ogy Denonstrations designed to accel erate acqui sition of
Commercial Of The Shelf (COIS) technology to the joint
war fi ghter.

In the md-term we are focusing on those concepts that
support the inplenentation of Joint Vision 2010 and the
realization of Full Spectrum Dom nance. W are exploring new
concepts and organi zations, and energi ng technol ogies to support
the evolution of today’'s joint force.

In the far-term we are seeking to identify future concepts
and technol ogies that will result in the transfornmation of the
force. However, we nust al ways be prepared to recogni ze and
i npl enment revol uti onary concepts and technol ogi es whenever they
arise.

The Joint Experimentation programis off to a strong start.
The initial discussions that led to the birth of the program
occurred just under two years ago. Like any newborn, we have had
to learn howto crawl, then wal k, before we can begin to run. But
| think we are up and wal king, and starting to get sone traction.

When we started this work, many believed we woul d experience

strong resistance to a joint experinmentation program |Instead, we
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have successfully established a collaborative community spanni ng
the experinentation efforts of all the Services and Conbat ant
Commands.

The extended experinentation community quickly cooperated to
help with the challenging joint experinentation task. Wth strong
support from nenbers of Congress and the senior |eadership of the
Departnent of Defense, we have made great strides in building the
program fromthe ground up, defining processes, identifying
resources, conducting research, establishing team ng
rel ati onshi ps, and conducting our first joint experinents.

The experinentation comunity has initiated serious and
obj ecti ve debates on how best to conduct rapid, decisive future
operations. As you m ght guess, there are nmany conpeting ideas
and strategic concepts for executing these types of operations.
This summer we will be conducting sone highly sophisticated and
anal ytical wargamng that will help us further refine the joint
and Service concepts, as well as explore additional alternatives
proposed by industry and academ a. This | earning process and the
extensive, rigorous "red-team ng" of the various concepts shoul d

i ncrease and strengthen the coherence of the joint force.

Joi nt Experinentati on—Effective Tool to Advocate Joi ntness

In order to be an effective advocate for jointness, U S

Joint Forces Command seeks to gain consensus anong the warfighting



and functional CINCs to establish a single joint position. Qur
credibility is essential to gaining that consensus, so we can then
provide a single voice for joint requirenents. W nust bring
forward factual evidence, rigorous analysis, hard rationale and
denonstrabl e proof that DOD needs to spend noney in the way we
recommend it be spent.

We are engaging regularly with the other CINCs to establish
the relationships that will allow us to better represent themin
advocating their requirenents. Together, we agree on the key
joint operational issues the joint experinentation program nust
address. W are devel opi ng partnerships for conducting experinents
that allow us to better focus the [imted resources of the
Departnent and avoi d redundanci es.

For exanple, U S. Joint Forces Command and U. S. Pacific
Command are working together to explore how we can enhance a
regional CINC s ability to rapidly and effectively acconplish
critical mssions on the | ower end of the operational spectrum
such as humanitarian assi stance and non-conbat ant evacuation. W
are also exploiting many of the |essons U S. European Conmand
gl eaned from |l ast year’s Kosovo operation, while building
col | aborative strategies with the functional Conbatant Commands to
ensure their needs and areas of expertise are included in the

j oi nt experinmentation program



FY 99 Program M | est ones

The U. S. Joint Forces Command Joi nt Experinentation program
is addressing the nost conpelling joint issues facing the
Depart ment of Defense, including many that were clearly evident in
recent operations. In FY 99, we began devel opment of the joint
war fi ghting concepts that address these conpelling joint issues.
Those concepts underwent mnor nodification for the FY 00 Canpai gn
Pl an, and now i ncl ude Rapi d Decisive Operations, Attack Operations
Against Critical Mobile Targets, Adaptive Joint Command and
Control, Joint Interactive Planning, Common Rel evant Operati onal
Picture, Focused Logistics: Enabling Early Decisive Operations,

I nformation Operations, Forcible Entry Operations, and Strategic
Depl oynent .

- Rapi d Decisive Operations serves as an overarching
integrating concept for the other joint concepts and addresses the
need to investigate coercive operations. The key characteristics
of Rapid Decisive Operations reflect inmediate, high-tenpo,
conti nuous overwhel m ng operations, the ability to shape and
control the battl espace, integrated application of precision
ef fects and dom nant maneuver, and the absence of a protracted
canpai gn.

- Attack Operations Against Critical Mbile Targets is
focused on inprovenent in those processes that enabl e detection,

deci sion and engagenent of critical nobile targets. In our Attack



Qperations work, we are addressing threats to our warfighting
capabilities posed by nobile systens, including theater ballistic
m ssiles and nobile integrated air defense systens.

- Adaptive Joint Command and Control investigates
alternatives to existing joint force headquarters and conponent
force organi zations that | everage advances in information
technol ogi es. The objectives of Adaptive Joint Conmand and
Control are inproved synchronization of joint operations, an
adaptive joint force structure, and a smaller joint headquarters
footprint.

- Joint Interactive Planning seeks alternative planning and
deci sion support tools to enable interactive, sinultaneous,
parall el planning to greatly reduce the decision cycle. Dynamc
tasking and retasking of forces, quicker decisions and better
control over the operational tenpo are key elenents of this
concept .

- Common Rel evant Operational Picture reflects a “system of
systens” approach that provides joint force commander and
subordi nates at every level with tinely, fused, accurate, assured,
and relevant information. Single Integrated Air Picture is an
exanpl e of a subset of this concept.

- Focused Logistics: Enabling Early Decisive Qperations
focuses on providing the Joint Force Conmmander with significantly
i nproved joint and Service support through fused, tailored, tinme-

definite logistics. It includes reduced dependence upon fixed



port facilities, inproved business practices, and better
i nformation fusion.

- Information Operations recognizes the need to protect and
assure “friendly” information while providing the joint force
commander with the ability to influence, disrupt, deny, exploit,
or destroy adversary’'s capabilities. Information Operations is a
key el enent of Information Superiority.

- Forcible Entry Operations focuses upon rapid depl oynent
and enpl oynent of joint forces to penetrate and conduct decisive
operations wthin an adversary’s territory. Forcible Entry
Operations considers alternatives to overcone denial of access and
enabling foll ow on sustai ned conbat operations.

- Strategi c Depl oynment seeks an opti num m x of in-theater
forces, deploynent assets, pre-positioned equi pnent and near -
theater staging alternatives to enable rapid decisive operations.
Strategi c Deploynent is focused on joint force projection, rapid
transition to conbat, and support to rapid intra-theater maneuver
of forces.

We focused our initial efforts on devel opi ng these joint
concepts that address the conpelling issues facing our joint force
commander today, and conpleting six of nine of the initial
baseline collective assessnents that determ ne what work has been
done across the Departnent of Defense in each of these areas.

We conducted the programs first experinent within the Attack

Operations Against Critical Mobile Targets concept, which provided



us with a better understanding of sone of the critical issues in
the attack operations process, and identified areas of future
expl oration. W al so gai ned inval uabl e experience on howto
conduct experinents. Key results indicate the need for better
automatic target recognition capabilities, a conprehensive sensor
fusion capability to better enable dynam c tasking and retasking
of sensors and weapons, and a better understanding of the
i nplications and use of unmanned aerial vehicles across the range
of battlefield operations. These results also point towards the
need for an accurate picture of the battl espace to enable the
dom nant battl| espace awareness envisioned in Joint Vision 2010.

Also in FY 99, our Joint Experinentation Directorate
advocated and chartered the new Al liance of All Service Battle
Labs. This Alliance, in which our Joint Experinentation
Directorate is a menber and Secretariat, is a collaborative
environnment for sharing information and experinentation activities
anong ourselves and the different battle labs fromall of the
Services. The Alliance of Al Service Battle Labs provides a
uni que forum for 25 warfighting experinentation entities to
di scuss concepts and systens under devel opnent, share
experinmentation results, avoid duplication of efforts and identify
future coll aborative warfighting experinentation opportunities.
Al l'i ance nenbers have identified twelve (12) common areas for
future col | aborati on:

Stand-Of Precision Air Drop

Non- Let hal , Non-Kinetic Capabilities
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Unmanned Aerial Vehicles

Force Protection

Command and Control Centers

A obal Positioning System

Mobi lity, Lighter Force and Deployability Issues

Communi cations Infrastructure in Support of C4l SR
Coalition |ssues

Theater Early Warning

Mul ti-Spectral | magery

CONOPs for “Secure” Aerial Port of Debarkation/Base in an

Expedi tionary AOR

Finally, our Science & Technol ogy division wthin the Joint
Experimentation directorate established a process that both
ensures incorporation of the Joint Warfighting Science and
Technol ogy Plan into the joint experinentation process, and
i ncorporates the technol ogy requirenments of new concepts back into
the plan. Additionally, our Industry Day gave us the opportunity
to informindustry of anticipated mlitary technol ogy needs.

These prograns have been well received within the industrial
comunity. As we mature, our efforts will enable industries to
focus their own research and devel opnment efforts to neet future

Depart nent of Defense needs.
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Qur FY 00 Program

This year we are building on what we | earned fromour FY 99
AQACMI experi nmentation successes, which dealt primarily with
attack operations against nobile theater mssile systens. W are
al so integrating nmuch of what we | earned fromthe Kosovo canpaign
about the conpelling mlitary issues we face in such operations.

Qur aircraft were threatened in that canpaign by nobile air
def ense systens integrated through a distributed command and
control system Kosovo denonstrated that today’ s operational
concepts and technologies limt our ability to find and elimnate
this threat. However, the requirenents for |ocating, tracking,
and elimnating these nobile air defense systens are virtually
identical to the challenges we have been addressing in our attack
operations work against nobile theater mssiles. In our
experinmentation this year, we have added sone nobile air defense
systens as targets. W plan to expand our investigation of these
targets in the future, then evaluate the findings we gathered in
| ast year’s experinents against this expanded operati onal
envi ronment .

We are devel oping a concept for Rapid Decisive Qperations in
whi ch we conpl enent our substantial precision engagenent
capabilities with a highly depl oyable, nobile, and |ethal ground
conponent that can quickly set the conditions for decisive

preci sion engagenent. This conbination of decisive maneuver and
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engagenent has the potential to reduce the tinme necessary for
success fromnonths to days. Qur anal ytical wargane this sunmer
w Il explore three separate candi date operational concepts for
conducti ng Rapi d Decisive Operations against a common adversary
and scenario. It conmbines a sem nar wargane with a robust,
constructive, non-attrition-based sinulation. The sem nar portion
of the wargane is scheduled for 15 May through 30 June. It will be
foll owed by the simulation excursions between md August and early
Cctober. An essential elenent of this event will be an
under st andi ng of how precision effects all ow maneuver to shape the
batt| espace and how maneuver creates opportunities for precision
engagenent .

We can also inprove our ability to win the battle for
information superiority. This requires a concept for better
managi ng the i mense vol une of data generated by our current and
energi ng systens, and provi di ng our operational conmanders with
conci se, accurate and tinely knowl edge of the battl espace. CQur
Joint Experinmentation programis working on potential solutions to
the requirenents of the Common Rel evant Operational Picture, a
capability for Joint Interactive Planning, and neans for Adaptive
Joint Command and Control. Taken together, this package wl|l
provi de us a trenendous enhancenent to our current ability to use
information as a powerful battlefield capability.

We have an opportunity in FY 00 to check on our capabilities
in these areas during our first major field experinental activity.

The FY 00 programw Il culmnate in the MIIennium Chall enge ' 00
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experinment, the first in a series of magjor field experinents
designed to synchronize, and then integrate, the Services’ mgjor
field experinents.

M Il ennium Chall enge 00 will be conducted primarily the week
of 5-12 Septenber 2000 as sinultaneous and near-si nmul t aneous
experinmentation events in partnership with the Services and ot her
CINCs. It will provide the joint context for the Air Force’ s Joint
Expedi ti onary Force Experinent, the Arny’s Advanced \Warfi ghting
Experinent, the Navy's Fleet Battle Experinent-Hotel, and the
Marine’'s M|l ennium Dragon. M1l ennium Chall enge '00 focuses on
Rapi d Deci sive Operations and will provide ways to inprove our
j oi nt depl oynent process, devel op tactics, techniques and
procedures (TTP) for joint collaborative planning tools, identify
essential elenments of the common rel evant operational picture, and
prot otype the experinment design and execution franework for future
experinments. It will also be synchronized with U S. Forces Korea’'s
U chi Focus Lens exercise to devel op and validate our own
Preci si on Engagenent Concept of Operations.

In addition to providing a joint scenario, collaborative
tools, and context for the Service experinents, the MIIennium
Chal | enge series of experinments will serve as a venue to explore
t he operational aspects of Rapid Decisive Operations, which wll
culmnate in our FY 04 major joint integrating event.

In an effort to accelerate the benefits and inpact fromthe
Joi nt Experinmentation program we are al so considering adding a

M |l ennium Chal | enge ' 02 event to the series, if Service
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agreenents, manpower issues, funding and other details can be

wor ked out. Wiile we are pleased we were able to col |l aborate and
synchroni ze with the Services so quickly for MIIennium Chal |l enge
00, we realize it is only an initial step in a program of grow ng
conplexity. We also realize our goal of truly integrating the
Services’ major field experinents in FY 04 is a leap fromthese
begi nni ngs. Based on the many issues involved, we are | ooking at
what woul d be needed to execute an internediate step in FY 02,
using the Services’ initial elenents of their own “transforned”
forces in a consolidated, integrated experinent.

Lastly, we are increasingly engaged with International
Concept Devel opnment and Experinentation prograns. Qur purpose is
to ensure the future joint force will have the requisite
capabilities to rapidly formcoalitions of willing international
partners and prosecute operations as a conbined force. This
requi renent is an essential elenent of the desired end-state in
each of our key concepts. |In fact, our first allied Liaison
Oficer is already on-board with our Joint Experinentation team
whil e several other allies are preparing to conmt personnel to
the mssion. Qur international work is greatly enhanced by ny dual
role as NATO s Suprenme Allied Commander Atlantic, with the
i nherent connecti ons enhanci ng the work bei ng done by nmy NATO

command in this same area.
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Advanced Concept Technol ogy Denobnstrati ons

In the near-term the Advanced Concept Technol ogy
Denonstration program has been an effective neans of getting
state-of-the-art technology to the warfighter. During Operation
Al lied Force, 20 percent of the Departnent of Defense's current
Advanced Concept Technol ogy Denonstrations were used to support
Allied/ Coalition operations. In FY 00, U S. Joint Forces Command
i's sponsoring 10 Advanced Concept Technol ogy Denobnstrations, of
whi ch several are on the verge of giving joint warfighting
commanders significant new capabilities. Two exanples include the
High Altitude Unmanned Aerial Vehicle (G obal Hawk) with its | ong-
dwel | capability and superior sensors, and Link 16/ Joint Variable
Message Format Interoperability ACTD, which successfully fuses
di sparate data |links, essential for a Single Integrated Air
Picture. Another recent exanple of a successful ACID is the
Predator UAV that has transitioned to the active force and was the
sensor of choice in the Kosovo operation.

The work underway in our Joint Experinentation programis
nmore than just relevant to the critical joint operational issues
of both today and tonmorrow. It is essential to rapidly

devel opi ng, assessing, and inplenenting the solutions we need.

Congressional Help for Joint Experinentation
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In Section 923 of the Conference Report on House Resol ution
3616, concerning the Sense of Congress on Joint Experinentation,
you asked nme to report to you annually through the Secretary of
Def ense on ny assessnent of the authority and resources provided
me to acconplish this mssion. | would |like to take this
opportunity to ask your support to ensure our efforts are not
constrained by restrictions on the scope of our activities. For
t he experinentation programto be effective, we nust be able to
explore the full range of concepts and alternatives, from
i ncrenental near-term enhancenents to truly revolutionary
capabilities in the far-term

| al so need your support with providing the precious resource
of time to do this right. The nost fundanental and inportant
i ssues we are exploring need to be thoroughly researched,
devel oped, and assessed. Artificial expectations that we can
solve the incredibly conplex issues we have taken on in a matter
of nmonths will drive us to poorly considered proposals and conmt
us to expensive prograns that may not provide the best answers to
t hese chal | enges. Too nmuch is at stake to risk exchanging solid
conceptual research and devel opnment for artificially expedient
guesses on the future.

True experinentation is a disciplined, iterative process,
desi gned to gain knowl edge. Although a conceptual experinment may
fail, all carefully constructed and executed experinents that |ead
to better know edge and understandi ng of the concept are fully

successful. Experinentation enables us to ask the right questions
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and to gain the enpirical evidence that will support our decisions
about the future joint force. As we build toward our Joint Vision
2010 force, we nust ensure jointness is integrated fromthe
begi nning. Wile we recognize and support the core conpetencies
of the Services, it is critical to provide a joint context
allowing the Services to build toward a universal joint vision and
architecture. The joint experinmentation programis essential to
devel opi ng that context and to hel ping us nmake inforned decisions
on the nature and bal ance of the conponents of the future joint
force.

Joint Experinentation provides credibility for joint
requi renents by providing enpirical evidence that wll stand up to
the scrutiny of the requirenments review process. |t provides a
| evel of confidence in our decisions before we recomend
commtting significant resources to future systens devel opnent.
We do not need to be engaged in every requirenents issue. W
i ntend, however, to be directly involved in all requirenments
di scussi ons and deci sions when joint interoperability is an issue.
Such advocacy demands that we carry a joint concept fromits
intell ectual beginnings through the requirenents process to

i npl enent ati on.
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U.S. Joint Forces Coomand’s Role in Joint Requirenments Process

UCP 99 provided U S. Joint Forces Conmand with a cl ear
mandate to advocate jointness for the Arnmed Forces. A very
i nportant aspect of this responsibility is our involvenent in the
Joi nt Requirenents process, particularly in the devel opnent of
Capstone Requi renents Docunents, or CRDs.

As a result, U S. Joint Forces Command has begun to
vi gorously advocate jointness and interoperability in the
requi renents generation process. Qur initial analysis identified
several areas that required an aggressive joint advocate. So, we
took the lead in the follow ng Capstone Requirenents Docunents:
Conbat Identification (CID), Theater Air & Mssile Defense (TAWD),
G obal Information Gid (GG and Information D ssem nation
Managenment (1 DM .

We are noving into the requirenents generation process
pragmatically by choosing areas that have the hi ghest payoff. W
feel that doing a few things right is better than doing too many
things in a nediocre fashion. Through a deliberative process, we
have sel ected nine (9) joint warfighting areas we believe wll
have the greatest i medi ate inpact on joint warfighting. Qur nine
joint requirenents focus areas are:

Theater Air and M ssile Defense (TAM)

Command and Contr ol

Conbat Identification (ClD)
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Intelligence, Surveillance and Reconnai ssance (| SR)
Attack Operations Against Critical Mbile Targets
Joi nt Depl oynment Process

Joint Sinulation System (JSI M5)

Unmanned Aeri al Vehicl es (UAV)

Joint Fires and Deep Strike

Concurrently, U S. Joint Forces Command is provided many
opportunities to influence the devel opnent of, and approval
process for, all Mssion Needs Statenents (MS), regardl ess of
acquisition category or origination source. W influence each MS
t hrough the formal JROC staffing or through the Joint Staff J6
Interoperability certification process. This ensures we review
each and every MNS for interoperability conpliance.

We al so influence all Service-generated Operational
Requi rements Docunents (ORDs) while they are in staffing, nuch
like a MNS. The processes for staffing and approval for an ORD and
a MNS are identical, and therefore the influence is simlar. This
is critically inportant to us, because an ORD is the docunent that
defines a progranis Key Performance Paraneters (KPP) for its
projected capability. KPPs describe how a given capability wll
work within a |larger Operational Architecture, and the definition
of the Joint Information Exchange Requirenents used to neasure
program success. An exanple is interoperability, which is now a

mandated KPP for all prograns. Once the JROC or service
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acqui sition executive approves an ORD, that ORD mgrates from

requi renents generation into system acqui sition.

Joi nt Requirenents Oversight Council & Defense Acquisition Board

Represent ati on

| have been afforded the opportunity and have in fact
participated in deliberations of the JROC. W have al so been
provi ded the opportunity by Dr. Gansler to have U. S. Joint Forces
Command representation at all levels wwthin the acquisition
deci sion process. This neans U. S. Joint Forces Comrand has
representation at the Integration Process Teamlevel, while I
engage at the Defense Acquisition Board (DAB) level. U S. Joint
Forces Conmmand sel ectively participates on those issues that fal
wi thin the command’ s focus areas and offer the greatest
opportunity to advance joint equities. Wile industry and DoD
wor k the devel opnent of a new capability by applying or devel oping
technology to neet the specifications set forth in an ORD at
Ml estone I, US. Joint Forces Command is present and
participating. To date, these processes have caused a healthy

partnership to develop with the Services.

Joi nt Experinentation’s |npact on Requirenents--It is not only

Mat eri al
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Many incorrectly presune Joint Requirenents address only
materiel itenms. This is not the case. Joint Requirenents include
all doctrinal, organizational, training and education, materiel,
| eader devel opnment and personnel areas. |In fact, there are sone
potentially great, near-termrewards fromnon-nateriel changes.

For exanple, the first recomendation arising frominitial
experinmentation efforts into Attack Operations Against Critical
Mobi |l e Targets is an organi zati onal and doctrinal proposal for a

Critical Mobile Target Attack Cell within the Joint Task Force.

| nputs Back to Congress

The FY 00 Defense Authorization Act anended Section 1033:
Section 153 of Title 10 in a significant manner regarding the
conbat ant commanders’ requirenents process. In an effort to
strengthen the Unified CINCs’ voice within the resourcing process,
Title 10 now requires an annual report on conbatant conmand
requirenents: “(1) Not later than August 15 of each year, the
Chai rman shall submt to the conmttees of Congress..a report on
the requirenents of the conbatant commands... The report shal
contain the foll ow ng:

A. A consolidation of the integrated priority lists of

requi renents of the conbatant commuands.

B. The Chairnman’s views on the consolidated lists.”
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We view this devel opnment as an opportunity to inprove the
voi ce of the Joint warfighters within the requirenents process.
Subm ssion of the CINCs’ Integrated Priority Lists will continue
to go directly to the Secretary for action. Supported by the new
| anguage, however, the Chairman will now submt a consolidated
Integrated Priority List to Congress highlighting critical CI NC

war fighting deficiencies in need of resourcing support.

Sunmary

In summary, U.S. Joint Forces Conmand has a mandate to | ead
the transformation of the U S. Arnmed Forces to a nore effective
joint warfighting mlitary. Wth the existing Unified CI NC, Joint
Staff, Ofice of the Secretary of Defense rel ationships, we are
nmoving forward as the Secretary Cohen directed in Cctober 1999.
Through our Joint Concept Devel opnent and Experinentation efforts
we are identifying and anal yzing the high payoff joint prograns
for incorporation into the Joint Requirenments process. As the
warfighting CINCs' joint representative on both the Joint
Requi rements Oversi ght Council and the Defense Acquisition Board,
we w |l advocate the requirenment for jointness and
interoperability in all the appropriate prograns. U. S. Joint
Forces Conmmand i s engaged and has noved out. Qur goal is to

significantly inprove the joint warfighting capability of the
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Unified Commanders in Chiefs — just as the drafters of ol dwater -

Ni chol s envi si oned.
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